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ACTIVITY: Review of Pre-Work

Go to Slido.com 
Use code: # 
Get ready to compete!

Time: 10 Minutes

redactedredacted
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Mike Niebauer

Bio slide redacted
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01Introduction

02Review of Frameworks

03Deep Dive: Business Model Canvas

Break!

04Deep Dive: O-TSR

05Case Study Immersion
Break!

06Wrap-Up

Lunch!



Review of Frameworks
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P&G Innovation Business Model Frameworks

Redacted
This section contained 21 slides that walked-through key company business acumen frameworks.

The section included:
• A core visual I broke down and highlighted piece-by-piece as we reviewed each framework
• Videos that brought a few of the frameworks to life
• Discussion/application questions
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Break!



Deep Dive
Business Model Canvas
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Business Model Canvas
OSTERWALDER & PIGNEUR, 2010  
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Redacted
This section contained 8 slides and was highly interactive. They built business model canvases, applied 
frameworks to them, and considered what happens when their work is disrupted.



Deep Dive
O-TSR
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P&G Innovation Business Model Frameworks

Redacted
This section contained 12 slides. They reviewed the O-TSR concept as their company defines it. Then, they 
considered examples internal and external to the company.
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Lunch!



Case Study Immersion
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ACTIVITY: Case Studies

1. Review your assigned product case study.

2. Decide on an innovation as a group.

3. Leverage the Power Questions and 
frameworks in your choice.

4. Log your rationale.

Time: 90 Minutes

Redacted
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DISRUPTION
How will you proceed?
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ANOTHER 
DISRUPTION
How will you proceed?
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SHARE OUT!
Let’s hear from each team.
What’s your final recommendation? Why?
Each team has two minutes to share!
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Break!
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Reflect and Discuss
Time: 30 Minutes



Wrap-Up
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ACTIVITY: Final Reflection
Time: 15 Minutes 

Answer the following questions in your participant guide:
1. Which framework might disrupt your thinking more within your current project? Why? 

What additional training/conversation will you take to learn more about it?
2. How might you leverage the business model canvas when you return to your current 

project? With whom might you discuss it to learn more?
3. Who might be a good mentor to help increase your business acumen? If nobody 

comes to mind, how might you find one?
4. How are you currently maximizing the value you’re creating in your projects? How do 

you know? What regular checkpoints can you put in place to keep value creation 
front and center?

5. Should we, will we, and can we deliver? Have a conversation with your manager 
using the project Power Questions.

Redacted
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